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RMAP Overview




Passage of the Energy Infrastructure Modernization Act
ushers in a new era of utility service and consumer benefits

INVESTMENT BENEFITS

An Exelon Company




Half of $2.6B investment is allocated to infrastructure
iImprovements

VISION BENEFITS

Note: *over the 5 year infrastructure investment period; **underground residential and mainline cable; ***660,000 wood po
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The other half digitizes the system with new technology

VISION BENEFITS

Note: *over the 5 year infrastructure investment period; **over the 10 year installation period
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Consumers see improved service, savings and more choice

VISION INVESTMENT

Note: * The new delivery service rates will be in effect from June through the end of 2012; **After all the advanced meters g ®
installed
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Investment creates new jobs, leads to a cleaner environment in
Illinois and establishes ground breaking utility accountability

VISION INVESTMENT

Note: * Full-time equivalents at peak investment
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Summary of planned upgrades and installations in the EIMA
investment plan

2012 Plan Peak Year Total Plan

Program Key Benefit

9 y Scope Scope Scope
URD Cable Injections Improved reliability performance Miles 459 861 4,177
and Replacements
(miles)
Manhole Assessments Improved reliability performance, field  # of Manholes 4,420 7,251 28,326
(# manholes) crew safety
Mainline Cable Improved reliability performance Miles 44 116 526
Replacement (miles)
Mainline Cable Testing Improved reliability performance Sections 117 388 1,780****
(sections)
Ridgeland 69kV Cable Improved reliability performance Miles 3.2 4.7 10.2
Replacement (miles)
Wood Pole Inspections Improved reliability performance, field  # of poles 133,400 133,400 667,000 *
(# poles) crew safety
Wood Pole Replacement  Improved reliability performance, # of poles 2,500 3,200 15,000**
/ Reinforcement field safety
(# poles)
Distribution Automation Improved reliability performance # of devices 470 640 2,600
(# of devices)
Substation Upgrades (# Improved work efficiencies & # of substations 1 2 10
of substations) predictive tools
Advanced Meters (# of Improved outage identification / # of meters 131,191 493,463 4,115,389***
meters) restoration, operational efficiencies,

savings, choice and control ...

* Wood pole scope shown presents the first 5 years of a ten-year plan to achieve a ten-year inspection cycle.
** Quantity of wood poles to be replaced or reinforced is an estimate based on past inspection results.

*** Smart Meter scope presents the preliminary estimated quantities of Smart Meters to be deployed. These estimates aregabject to
revision in ComEd’s AMI Plan, as filed and approved by the Commission. Ed
*xxx 1,780 sections tested represents ~3,251 miles (of the 526 miles mainline miles replaced 119 are also tested) g
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